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D.3 General and Jurisdictional Conference Procedures 

D.3.a. Eligibility for Election 

1. Lay delegates to the General and Jurisdictional Conferences shall be elected by the lay members of the Annual 

Conference without regard to age, provided such delegates shall have been professing members of The United 

Methodist Church for at least two (2) years preceding their election and shall have been active participants in The 

United Methodist Church for at least four (4) years preceding their election, and are members thereof within the 

Annual Conference electing them at the time of holding the General and Jurisdictional Conference (¶36). Lay 

delegates need not be voting members of the Annual Conference to be elected.  

 

2. Ordained delegates to the General and Jurisdictional Conferences shall be elected from the ordained ministerial 

members in full connection within the Annual Conference (¶35). They shall be elected by ordained ministerial 

members in full connection, associate members, provisional members who have completed all of their educational 

requirements, and local pastors who have completed the course of study or an M.Div. degree and have served a 

minimum of two (2) consecutive years under appointment immediately preceding the election. 

 

D.3.b. Managing the Election 

The Annual Conference Sessions Committee shall provide general oversight of the election process. In addition, the 

committee shall provide a Willingness to Serve form that shall include pertinent biographical information, recent photo, 

reasons for wanting to be a delegate, and a statement of three (3) areas crucial to the United Methodist Church’s 

mission, and three (3) issues emerging from those areas. 

 

D.3.c. Commitment of a Delegate  

Election to General and/or Jurisdictional Conference conveys the trust and respect of peers within the Annual 

Conference. Those offering themselves for election need to make the following commitments: 

1) attend their respective conferences on a full-time basis (10 to 12 days for General and 3 days for Jurisdictional); 

2) participate in all scheduled meetings of the delegation – prior to, during, and after the conferences; 

3) demonstrate familiarity with the ways in which the General and Jurisdictional Conferences function; 

4) study proposed legislation; 

5) accept responsibility for expenses beyond the per diem; 

6) exemplify a visionary outlook, a team spirit, and a disposition to conferencing; and  

7) adhere to the qualities set forth in the “Guidelines for Christian Conferencing” (adopted by the Annual Conference) 

throughout the entire time they are delegates. 

 

D.3.d. Procedure for Endorsement of Delegates  

In order to involve leadership from many parts of the conference, the election of delegates to General and Jurisdictional 

Conferences shall begin in local congregations, continue in districts, and conclude at Annual Conference. 

 

In order to allow informed decisions by voters in all elections, the Indiana Conference shall make information available 

regarding endorsed persons who have indicated their candidacy through the following process no later than fourteen 

(14) days prior to the Annual Conference election in question. This information shall be posted online and available 

through the standard means of Conference communications. 

 

1. Each local congregation may submit the name of a potential lay delegate to their district lay leader by a specified date, 

together with a Willingness to Serve form. The district lay leader shall bring all such names to the Fall District 

Conference meeting preceding the Annual Conference in which delegates shall be elected. At that meeting, three 

laypersons from the district may be endorsed (by a ballot overseen by the Conference Superintendent). The 

Conference Superintendent shall forward the names of these individuals (and their Willingness to Serve forms) to 

the chair of the Election Committee. 

2. Potential clergy delegates may submit their names to their Conference Superintendent by a specified date, together 

with a Willingness to Serve form. At the same meeting of the Fall District Conference, three clergy from the district 

may be endorsed (by a ballot overseen by the district lay leader). The district lay leader shall forward the names of 

these individuals (and their Willingness to Serve forms) to the chair of the Election Committee. 



3. The chair of the Election Committee shall forward the results of the district endorsements to the convener of the 

Conference Coordinating Council by January 15 of the year when elections shall be held. In order to monitor 

diversity, the Conference Coordinating Council shall review the results and shall have the opportunity to add up to 

ten (10) additional individuals (five lay and five clergy) by February 15 to the list of endorsed nominees. The list of 

these additional nominees shall then be submitted to the Election Committee. 

4. The finalized list of endorsed nominees – those coming from the districts and those added by the Conference 

Coordinating Council – shall be communicated as clergy in alphabetical order and as laity in alphabetical order. In a 

list to all members of the Annual Conference by April 1, with a notation that any additional individuals who are 

qualified and who have completed the Willingness to Serve form may add their names to the list of those who have 

been endorsed. Included with that announcement shall be copies of all completed Willingness to Serve forms that 

have been received by the Sessions Committee by March 15. 

 

D.3.e. Procedure for Election 

1) Lay and clergy delegates shall be elected at the Annual Conference in the calendar year preceding the General and 

Jurisdictional Conferences and shall serve for the quadrennium. The General Conference secretary shall provide the 

number of those to be elected (lay and clergy) to the Bishop and Annual Conference secretary no later than 

December 2 prior to election.   

2) The Sessions Committee shall provide opportunity, prior to the first ballot, for members of the Annual Conference to 

meet and talk with persons seeking election. 

3) The Annual Conference secretary shall call attention to the “Guidelines for Christian Conferencing” at the beginning of 

the election process, and shall assure that proper secure arrangements have been made for accurate voting and 

reporting of the results.   

4) Voting may be by official ballot or electronic means (as determined by the Annual Conference Sessions Committee), 

with the number of persons to be elected for each ballot being announced by the Bishop or a person designated by 

the Bishop.  

5) All clergy meeting Disciplinary requirements (¶35) will be assigned a number.  

6) Any lay persons meeting Disciplinary requirements (¶36) who wish to be elected as a delegate may submit a write-in 

application by filling out the Willingness to Serve form available through the Annual Conference registration booths. 

The deadline is the first day of the Annual Conference Sessions. 

7) During elections only the candidates who receive twelve (12) or more votes will be announced.  

8) A majority of valid ballots cast shall constitute an election.  

9) Balloting shall continue until the allotted number of delegates for General Conference is elected.  

10) Following completion of General Conference elections, balloting shall begin for Jurisdictional Conference delegates 

and shall continue until those delegates have been elected.  

11) General Conference reserve delegates (lay and clergy) shall be made up of the elected Jurisdictional Conference 

delegates (lay and clergy) in the order they were elected. (¶34). 

12) Jurisdictional reserve delegates shall be elected by a minimum of a simple majority of the ballots cast.  For 

Jurisdictional Conference there shall be elected three (3) reserve delegates for clergy and three (3) reserve 

delegates for laity.  

13) Jurisdictional reserve delegates may act as reserve delegates to General Conference when it is evident that not 

enough reserve delegates are in attendance at General Conference. (¶34) 

14) The number of reserve delegates invited to attend General Conference is to be determined by the Conference 

delegation. 

 

D.3.f. Leadership of Conference Delegation  

After delegates have been elected, the Bishop shall invite all elected delegates to an organizational meeting, and shall 

preside until leaders of the delegation have been elected. The following actions shall be included: 

1) declaration by each delegate to follow the “Commitment of a Delegate” (as adopted by the Indiana Conference) 

throughout the entire time they are serving as a delegate; 

2) determination of leaders that need to be elected (i.e., chairperson, vice-chairperson, secretary, and treasurer), with 

particular attention given to the qualities needed for effective work to be accomplished—prior to the conferences, at 

the conferences, and subsequent to the conferences;  

3) following a time of prayer, nomination of persons for offices, followed by interactive discussion, and casting of ballots 

(with the Bishop and two alternate delegates counting ballots); and  

4) continuation of the meeting led by the individual elected as chairperson. 

... 

 

D.4 District Conferences 

The Book of Discipline of the United Methodist Church (¶659) states that “a district conference shall be composed of members 

as determined and specified by the annual conference, giving attention to inclusiveness (see ¶¶ 124, 140). 



 

District conference membership with voting privileges shall consist of: 

a. The district lay leader and any associate district lay leaders 

b. All clergy appointed in the conference, shall be eligible to vote in all matters at district conferences, in the district where their 

charge conference relationship resides.  

c. All clergy in retired status whether appointed to serve in a local church in retirement or not, shall be eligible to vote in all 

matters at district conferences, in the district where their charge conference relationship resides.  

d. One (1) person elected by the district as a secretary 

e. All local church lay leaders duly elected at their church charge conference 

f. All local church annual conference representatives duly elected at their church charge conference 

g. Persons chairing or leading ministry and missional work as organized by the district (¶661). 

h. All laypersons serving as General or Jurisdictional Conference delegates (including alternates) during the current 

quadrennium who are professing members of a congregation in the district. 

i. Additionally, the Conference Superintendent is permitted to invite as voting at-large members of the district conference up 

to six (6) other persons who will assure the inclusion of diversity; such as but not limited to: youth, young adults, older 

adults, people with disabilities; and persons of racial, ethnic or gender groupings. 

 
 

 



  

 

 

requirements, and local pastors who have completed the course of study or an M.Div. 1 

degree and have served a minimum of two (2) consecutive years under appointment 2 

immediately preceding the election. 3 

 4 

D.3.b. Managing the Election 5 

The Annual Conference Sessions Committee shall provide general oversight of the election 6 

process. In addition, the committee shall provide a Willingness to Serve form that shall include 7 

pertinent biographical information, recent photo, reasons for wanting to be a delegate, and a 8 

statement of three (3) areas crucial to the United Methodist Church’s mission, and three (3) 9 

issues emerging from those areas. 10 

 11 

D.3.c. Commitment of a Delegate  12 

Election to General and/or Jurisdictional Conference conveys the trust and respect of peers 13 

within the Annual Conference. Those offering themselves for election need to make the 14 

following commitments: 15 

1) attend their respective conferences on a full-time basis (10 to 12 days for General and 3 16 

days for Jurisdictional); 17 

2) participate in all scheduled meetings of the delegation – prior to, during, and after the 18 

conferences; 19 

3) demonstrate familiarity with the ways in which the General and Jurisdictional Conferences 20 

function; 21 

4) study proposed legislation; 22 

5) accept responsibility for expenses beyond the per diem; 23 

6) exemplify a visionary outlook, a team spirit, and a disposition to conferencing; and  24 

7) adhere to the qualities set forth in the “Guidelines for Christian Conferencing” (adopted by 25 

the Annual Conference) throughout the entire time they are delegates. 26 

 27 

D.3.d. Procedure for Endorsement of Delegates  28 

In order to involve leadership from many parts of the conference, the election of delegates to 29 

General and Jurisdictional Conferences shall begin in local congregations, continue in districts, 30 

and conclude at Annual Conference. 31 

 32 

In order to allow informed decisions by voters in all elections, the Indiana Conference shall 33 

make information available regarding endorsed persons who have indicated their candidacy 34 

through the following process no later than fourteen (14) days prior to the Annual Conference 35 

election in question. This information shall be posted online and available through the 36 

standard means of Conference communications. 37 

 38 

1. Each local congregation may submit the name of a potential lay delegate to their district lay 39 

leader by a specified date, together with a Willingness to Serve form. The district lay 40 

leader shall bring all such names to the Fall District Conference meeting preceding the 41 

Annual Conference in which delegates shall be elected. At that meeting, three laypersons 42 

from the district may be endorsed (by a ballot overseen by the Conference 43 

Superintendent). The Conference Superintendent shall forward the names of these 44 

individuals (and their Willingness to Serve forms) to the chair of the Election Committee. 45 

2. Potential clergy delegates may submit their names to their Conference Superintendent by a 46 

specified date, together with a Willingness to Serve form. At the same meeting of the Fall 47 

District Conference, three clergy from the district may be endorsed (by a ballot overseen 48 

by the district lay leader). The district lay leader shall forward the names of these 49 

individuals (and their Willingness to Serve forms) to the chair of the Election Committee. 50 

3. The chair of the Election Committee shall forward the results of the district endorsements to 51 

the convener of the Conference Coordinating Council by January 15 of the year when 52 

elections shall be held. In order to monitor diversity, the Conference Coordinating Council 53 



  

 

 

shall review the results and shall have the opportunity to add up to ten (10) additional 1 

individuals (five lay and five clergy) by February 15 to the list of endorsed nominees. The 2 

list of these additional nominees shall then be submitted to the Election Committee. 3 

4. The finalized list of endorsed nominees – those coming from the districts and those added 4 

by the Conference Coordinating Council – shall be communicated as clergy in alphabetical 5 

order and as laity in alphabetical order. In a list to all members of the Annual Conference 6 

by April 1, with a notation that any additional individuals who are qualified and who have 7 

completed the Willingness to Serve form may add their names to the list of those who 8 

have been endorsed. Included with that announcement shall be copies of all completed 9 

Willingness to Serve forms that have been received by the Sessions Committee by March 10 

15. 11 

 12 

Procedure for Election - Lay and clergy delegates shall be elected at the Annual Conference in the calendar 13 

year preceding the General and Jurisdictional Conferences and shall serve for the quadrennium. The General 14 

Conference secretary shall provide the number of those to be elected (lay and clergy) to the Bishop and 15 

Annual Conference secretary no later than December 2 prior to election. Persons elected to Jurisdictional 16 

Conference shall, in the order of election, be reserve delegates to General Conference. 17 

The Sessions Committee shall provide opportunity, prior to the first ballot, for members of the Annual 18 

Conference to meet and talk with persons seeking election. 19 

The Annual Conference secretary shall call attention to the “Guidelines for Christian Conferencing” at the 20 

beginning of the election process, and shall arrange for a head teller and a sufficient number of tellers in each 21 

order to support the election process. Ballots counted at the close of any session shall be sealed and the 22 

results not known until reported at the next session. 23 

Voting shall be on official ballots, with the number of names voted for each ballot being exactly the 24 

number announced by the Bishop. If write-in ballots are permitted, only the names of those spelled correctly 25 

will be counted, and only those who receive 12 or more votes will be announced. A majority of valid ballots 26 

cast shall constitute an election. Balloting shall continue until the allotted number of delegates for General 27 

Conference is elected. Following their completion, balloting shall begin for Jurisdictional Conference delegates 28 

and shall continue until those delegates have been elected.  Reserve delegates shall be elected by a minimum 29 

of a simple majority of the ballots cast. There shall be 3 reserve delegates for clergy and 3 reserve delegates 30 

for laity.  These reserve delegates may act as reserve delegates to General Conference when it is evident that 31 

not enough of the previously elected reserve delegates are in attendance at General Conference. (¶34) 32 

 33 

D.3.e. Procedure for Election 34 

1) Lay and clergy delegates shall be elected at the Annual Conference in the calendar year 35 

preceding the General and Jurisdictional Conferences and shall serve for the 36 

quadrennium. The General Conference secretary shall provide the number of those to be 37 

elected (lay and clergy) to the Bishop and Annual Conference secretary no later than 38 

December 2 prior to election.   39 

2) The Sessions Committee shall provide opportunity, prior to the first ballot, for members of 40 

the Annual Conference to meet and talk with persons seeking election. 41 

3) The Annual Conference secretary shall call attention to the “Guidelines for Christian 42 

Conferencing” at the beginning of the election process, and shall assure that proper 43 

secure arrangements have been made for accurate voting and reporting of the results.   44 

4) Voting may be by official ballot or electronic means (as determined by the Annual 45 

Conference Sessions Committee), with the number of persons to be elected for each 46 

ballot being announced by the Bishop or a person designated by the Bishop.  47 

5) All clergy meeting Disciplinary requirements (¶35) will be assigned a number.  48 

6) Any lay persons meeting Disciplinary requirements (¶36) who wish to be elected as a 49 

delegate may submit a write-in application by filling out the Willingness to Serve form 50 

available through the Annual Conference registration booths. The deadline is the first day 51 

of the Annual Conference Sessions. 52 

7) During elections only the candidates who receive twelve (12) or more votes will be 53 



  

 

 

announced.  1 

8) A majority of valid ballots cast shall constitute an election.  2 

9) Balloting shall continue until the allotted number of delegates for General Conference is 3 

elected.  4 

10) Following completion of General Conference elections, balloting shall begin for 5 

Jurisdictional Conference delegates and shall continue until those delegates have been 6 

elected.  7 

11) General Conference reserve delegates (lay and clergy) shall be made up of the elected 8 

Jurisdictional Conference delegates (lay and clergy) in the order they were elected. (¶34). 9 

12) Jurisdictional reserve delegates shall be elected by a minimum of a simple majority of the 10 

ballots cast.  For Jurisdictional Conference there shall be elected three (3) reserve 11 

delegates for clergy and three (3) reserve delegates for laity.  12 

13) Jurisdictional reserve delegates may act as reserve delegates to General Conference when 13 

it is evident that not enough reserve delegates are in attendance at General Conference. 14 

(¶34) 15 

14) The number of reserve delegates invited to attend General Conference is to be 16 

determined by the Conference delegation. 17 

 18 

D.3.f. Leadership of Conference Delegation  19 

After delegates have been elected, the Bishop shall invite all elected delegates to an 20 

organizational meeting, and shall preside until leaders of the delegation have been elected. 21 

The following actions shall be included: 22 

1) declaration by each delegate to follow the “Commitment of a Delegate” (as adopted by the 23 

Indiana Conference) throughout the entire time they are serving as a delegate; 24 

2) determination of leaders that need to be elected (i.e., chairperson, vice-chairperson, 25 

secretary, and treasurer), with particular attention given to the qualities needed for effective 26 

work to be accomplished—prior to the conferences, at the conferences, and subsequent to 27 

the conferences;  28 

3) following a time of prayer, nomination of persons for offices, followed by interactive 29 

discussion, and casting of ballots (with the Bishop and two alternate delegates counting 30 

ballots); and  31 

4) continuation of the meeting led by the individual elected as chairperson. 32 

 33 

D.3.g. General and Jurisdictional Conference Petitions 34 

1) Petitions for General and Jurisdictional Conference provide all members of United 35 

Methodist Churches, as well as organizations within the Indiana Conference, the 36 

opportunity to engage the members of the Annual Conference and the larger church. 37 

These petitions may be sent directly to the General Conference Secretary following the 38 

rules and guidelines of the General Conference or if Indiana Annual Conference 39 

affirmation is sought these petitions must be submitted to the Indiana Annual Conference 40 

Secretary no later than ninety (90) days prior to the Annual Conference Session. 41 

2) All General or Jurisdictional Conference petitions must deal with only one issue or 42 

disciplinary paragraph, and must be signed by the submitter with appropriate 43 

identification, including address and local church affiliation. If it is from an organization, 44 

the identification must be that of a responsible individual within the submitting 45 

organization and include address information for that individual. 46 

3) All General or Jurisdictional petitions and resolutions appropriately submitted to the Indiana 47 

Conference are referred to the Annual Conference Petitions and Resolutions Team for 48 

review and will be presented to the Annual Conference Session.  49 

 50 

NOTE:  Petitions, as submitted, become the property of the Annual Conference, and as such, 51 

may be amended by action of the Annual Conference.  Petitions affirmed by the Annual 52 

Conference will be forwarded to the appropriate entity. 53 



  

 

 

 1 

D.4 District Conferences 2 

The Book of Discipline of the United Methodist Church (¶659) states that “a district conference shall 3 

be composed of members as determined and specified by the annual conference, giving attention to 4 

inclusiveness (see ¶¶ 124, 140). 5 

 6 

District conference membership with voting privileges shall consist of: 7 

a. The district lay leader and any associate district lay leaders 8 

b. All clergy appointed in the conference, shall be eligible to vote in all matters at district conferences, 9 

in the district where their charge conference relationship resides.  10 

c. All clergy in retired status whether appointed to serve in a local church in retirement or not, shall 11 

be eligible to vote in all matters at district conferences, in the district where their charge 12 

conference relationship resides.  13 

d. One (1) person elected by the district as a secretary 14 

e. All local church lay leaders duly elected at their church charge conference 15 

f. All local church annual conference representatives duly elected at their church charge conference 16 

g. Persons chairing or leading ministry and missional work as organized by the district (¶661). 17 

h. Additionally, the Conference Superintendent is permitted to invite as voting at-large members of 18 

the district conference up to six (6) other persons who will assure the inclusion of diversity; such as 19 

but not limited to: youth, young adults, older adults, people with disabilities; and persons of racial, 20 

ethnic or gender groupings. 21 

 22 

 23 

 24 

(END) 25 
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